Syracuse City

SYRACUSE CITY COUNCIL/ADMINISTRATION
RETREAT

March 11, 2010 8:00 a.m. — 4:30 p.m.
March 12, 2010 8:00 a.m. — 2:00 p.m.
Syracuse Police Department Training Room
1751 S. 2000 W.
Syracuse, UT 84075
MARCH 11, 2010
e 8:30 a.m. —Welcome/ Agenda Review (Mayor Nagle)
e 8:45 a.m. — Presentation from SWOT (Strengths, Weaknesses, Opportunities, and Threats) Team.
e 10:15a.m. —Break
e 10:30 a.m. — Strategic Planning
e 12:00 p.m. —Lunch
e 12:30 p.m. — Strategic Planning continued
e 3:00 p.m.—Break
e 3:15 p.m. — Strategic Planning continued

e 4:00 p.m.—Wrap-Up/Review

e 4:30 p.m.— Adjourn

MARCH 12, 2010
e 8:15 a.m.—Welcome/ Agenda Review (Mayor Nagle)
e 8:25 a.m.— Open and Public Meetings Act review/training (City Attorney Godfrey)
e 9:30 a.m. — Review City Organization Chart
e 10:00 a.m. — Break
e 10:15 a.m. — Legislative Update
e 12:00 noon — Lunch

e 1:00 p.m. — Status of Fiscal Year 2009-2010 budget

2:00 p.m. - Adjourn
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In compliance with the Americans Disabilities Act, persons needing auxiliary communicative aids and services for this meeting should contact the City



Offices at 825-1477 at least 48 hours in advance of the meeting.

CERTIFICATE OF POSTING
The undersigned, duly appointed City Recorder, does hereby certify that the above notice and agenda was posted in three public places within the
Syracuse City limits on this 9" day of March, 2010. These public places being: 1) City Hall Notice Board; 2) Syracuse City Public Safety Building; and 3)
the Davis County Library, Syracuse Branch. Copy provided to the Standard-Examiner on March 9, 2010 and posted to the City web page —
http://www.syracuseut.com/.

CASSIE Z. BROWN, CMC
SYRACUSE CITY RECORDER



